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Donations to Shiloah Ministries: $ 43,318 YTD
(Down to 52% YTD compared to 2011 YTD)

SMI to DSCA Funding: $ 93,074
Project Development Investment 2005 to date:$972,647

SMI Bank Balance: $1,913
DSCA Bank Balance: $ 347

DSCA Operating Cash Reserve: $2,718
Personal Operating Loan Reserve: $ 9,230
(Loan Reserve — personal funds for emergency use, like VAN
repair, etc.)

Funding has severely curtailed any major High School
development of new classrooms as in Term 1 or
dormitory facilities. Further, Operations costs, the VAN
repair costs stand at $ 3,932 YTD, while generator- and
Bus repair was minimal. The New Van at a cost of
$12,350, plus the transport from Mombasa, Kenya, and
taxes; the Legal judgment appeal, requiring a $23,500
Bank bond, cause our funding to be critical.
Project & Maintenance, Facilities & Grounds: $16,361 ytd.
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Our God is gracious and we were blessed
with 213 Kkids (6 HS students at Future
Leaders HS), and thank God for your
Orphan- and Extraordinary giving support
to Day Spring Students and Operations.
We pray God's richest blessings continue
to shower on you all. Come and visit,
you’ll be most welcome.

It was no less a challenge this
term, especially noted in the VAN
operating expense. Our High School
students did not come back nor were there

new ones added (6), therefore we continued the suspension of operations of the HS.
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Chairman and Director

Financial: Critical is the third term Funding status, due to a
very low donation rate, the new VAN, and the legal judgment have
caused us to raise prices by 10%, which historically have reduced
the paying students. The expense to run DSCA is $10,000 per month
at the 200 student level. So we pray for increased help, and pray to
hear from you now. We encourage each of you to come and bring
sponsorships or other donors to help us. Redeemer Pres. Church,

McKinney, Bethel Pres. Church of Dallas used these beautiful displays to show our needs and we hope to
add to our number of students. “Angel” trees or early “year-end” giving (tax planning) might be your
way to help. Revenues are very strong (2012 YTD up 73% over 2011) for we advertised in the April-
May Holiday period, and 43 additional students came. Project Development Investment 2005 to date:
$ 972,647, of which $174,227 (18%) came from Uganda revenues. PRAISE GOD and THANK YOU!

"Whatever happens, my dear brothers and sisters, rejoice in the Lord. I never get tired of telling you [of]
these things . . ." Phil 3:1 NLT

Transport, as noted, included service for 46 kids but many staff and many-a Day student availed
themselves of the service, but not at significant additional expense. We reached the decision that the VAN
has to be replaced, and I located the above pictured vehicle, which was sold, but it did not go through. The
vehicle was reduced in price, (2002 Toyota Hiace), is completely equipped with only 37,000 miles on the
Odometer. But we had to raise the transport costs by 5% even though the price of diesel has reduced to
3,000 Ugx/liter ($1.25), about 10%.

Project “NEWer VAN gifts are gratefully accepted. [VAN $12,300; CLEARING Port $1,220;
INSURANCE (1 YEAR) $500; New Tires $1,000; Import and Registration Taxes: $7,200]
Spiritual and Academic life We lost a few teachers [Science — quit; Social studies, poor performance; P7

class teacher and Middle Class KG (caning a child); also among them, pastor Gabriel due to lack of
credentials]. Now we share God’s Word, Pastor Hubert & myself, and still have Pastor Deus to do
Catechism. We have given a 10% pay increase as our compensation is very low. We also received a $100
donation from the KIIR family which was evenly distributed to all the staff (10,000 Ugx or $4), and



500,000 Ugx from headmaster Hubert’s family, the latter was
applied to new equipment and play area for the children (see right)
From the 213 students and 26 staff, greetings and thanksgiving
Our High School operations were suspended (even in the third
term) as only 6 students came and we had to pay 8 teachers and a
Deputy. The Christian School they now attend, fees are % of ours
and 1/5" of most schools. Livingston, our 88 year old senior
citizen, continues in frail condition. David Kiaga, a graduate of
ours, usually takes him food and from time to time we look in on
him. He broke his walking stick so we purchase a new cane for him
($15). His living quarters are very poor and sometimes neighboring
kids come and steal his food. Campus “renewal” and additions:
First we had to replace most of the toilet tanks ( change plastic ones
to ceramic); a new soak pit had to be built for kitchen waste water
($550), with many girls in the dorm our septic system filled quickly
and had to be emptied ($300). And the BUS driver had to be
replaced as he showed up with a huge hangover, but yet intended to
drive. Our new driver’s son was run down by a motorcycle driver
and is still not healed after 1 month. Our construction supervisor
(mason) tragically lost his 7 mo. old daughter (SIDS) and so | took
Mutyaba family to his home village (w / VAN and the body/casket)
and performed the funeral service. The village, (4 hour drive from
here), Catholic Church priest would not serve his family, as Bernard
was not a financial contributor to the local church there. The
Sudanese contingent of our student body celebrated the Sudan
Independence Day (July 11, 2012). The dorm Kids celebrated with a
“barbeque and movie night” the day before finishing the term led by
Vincent and Maria (patron and matron). They first roasted their hot
dogs on an open fire, etc. So the kids celebrated many-a-time and
the cookery class baked many cakes for birthdays and special
occasions. The water well legal “progress” was saddened by an
adverse 58,000,000 judgment ($23,500), which is now on appeal,
the basis of which is the following:

1. Error in law in proper evaluation of the evidence

2. Legal error in ruling that attachment of drilling equipment

was unlawful
3. Delivering a 38,000,000 valuation of the equipment which
upon acquisition was valued at 7 million, when imported.

4. Error in granting general damages with no basis
| am still evaluating our action which may include getting another
appellate lawyer and severing the parties as the Court Bailiff and my
lawyer and another named defendant took the actions leading to this
litigation. We had to post a surety letter for the judgment, plus its
cost of about $250. Significant computer and printer problems
frustrated work the last couple of weeks (but I did finish/submit a
financing proposal to the GGp of the Japanese Government — see
lower RT), as our high speed printer will have to have a new laser
head $100. With Thanksgiving to God for all of you and how you
have helped in the Kingdom of Christ to serve the Uganda children.
We continue to ask for your prayers and pray for your help.

09/03/2012




"

P il

-

{ ) = N3
> ] o s
PR ST ) ) T
& "j‘ A 2
g, f

-

Wi 7|

-

07/25/2012

Loarding

2" Term 2012
@

Day Spring
Christian
Academy

International

Please send all Donations (Tax Free) to
Shiloah Ministries Incorporated or
online
http://www.shiloahministriesincorporated



http://www.shiloahministriesincorporated.org/
http://www.shiloahministriesincorporated.org/

